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CERTIFICATE DESCRIPTION

Throughout our lives we will be part of various groups from friendships, clubs, to workplaces
and more. Each of these groups are made up of people with their own diverse experiences
and perspectives. Whether it's a personal or professional group, and regardless of your role or
past experiences, everyone can be an inclusive leader and contribute to creating an inclusive
environment. This certificate will include courses on understanding identity, unconscious bias,
inclusive language, and allyship.

SESSIONS INCLUDED

Introduction to Inclusive Leadership
Understanding Identity

Business Not Bias

Reframing Respect

Advocating for Allyship

Inclusive Leadership Certificate Reflection

LEARNING OBJECTIVES

Define inclusive leadership

Explain the difference between equity and equality

Define various diversity, equity, and inclusion terms

Describe the differences between fixed and variable identities

Explain the role identity plays in relationship building

Discuss the impact of codeswitching on environments

Practice increasing acceptance through building authentic relationships
Define unconscious bias

Discuss the impact of unconscious bias on relationships and environments
Examine personal biases

Explore methods to reduce biased behaviors

Identify the types and examples of microaggressions

Explain the effects of microaggressions

Examine responses to various situations where microaggressions occur
Create a plan for personal and group accountability

Describe the need for allyship

Explain the difference between performative and authentic allyship
Examine actions and behaviors of allies

Construct opportunities to increase allyship behaviors in various situations
Reflect on areas of personal growth related to inclusive leadership
Explain how to complete the Inclusive Leadership Certificate Assessment
Discuss additional certificate opportunities



p> SESSION OVERVIEWS

Introduction to Inclusive Leadership

Whether you're striving to be inclusive of your colleagues' perspectives or trying to solve a complex
problem for your consumers, ensuring people feel they belong in an organization is important. This
session is the beginning of your journey to understanding the importance of fostering a sense of
belonging in business. It will dive into topics like Diversity, Equality, Equity, and Inclusion as well as
introduce the topics needed to become an inclusive leader.

Understanding Identity

Belonging can be difficult when others don't accept you, but it can be even harder when you don't
accept or understand yourself. For this reason, creating inclusive environments starts with the self-
awareness to both know and accept your whole self. This session looks at identity to understand the
different facets that can make up your character and recognize the roles that identity plays in how
we engage with others personally and professionally.

Business Not Bias

Our brains process and store a lot of information, and subconsciously it creates biases that can
often be seen in the way we engage with others. While we can't eliminate our biases, we can learn
how to recognize them and mitigate their impact on our decision making. This session focuses on
understanding unconscious bias to increase our awareness and mitigate the negative impact they
can have on our decision-making and relationships with others.

Reframing Respect

You might have experienced microaggressions, and you might have been the aggressor. These
tiny comments aren't so tiny, and they can be disrespectful. Tuning your ear to catch these kinds
of comments will help you reframe your own words to be respectful, even if you didn't think you
needed to! This session breaks down microaggressions to understand what they are, their impact,
and how to respond in different situations where they might occur.

Advocating for Allyship

Diversity should be celebrated for the different perspectives and value each person can bring, but
not everyone is provided the same opportunities. To meet the needs of a diverse workforce and
diverse consumer populations, it's important we notice whose voice might be missing and pass that
voice a mic! This session covers allyship in terms of understanding its importance and what it looks
like in action.

Certificate Reflection

After learning about identities, unconscious biases, inclusive language and how to be an ally, it's
time to put it all together. This session will conclude the Inclusive Leadership certificate by tying
all of the topics together, allowing time for reflection, and explaining next steps for earning the
certificate.



P> WHAT IS INCLUSIVE LEADERSHIP?

Diversity, Equity, and Inclusion (DEI) practices are a vital component of optimal business outcomes in
addition to being the right thing to do. In order to be the premier developer of principled business leaders,
Alpha Kappa Psi must include awareness, understanding, training, and practice of DEI as critical parts

of our work. Each of us has an important role to play in creating a more vibrant, equitable, diverse, and
inclusive AKPsi. DEI is not a program, audit, or one time activity, it is a way of life, infused into all facets of
our organization at every level. We are committed to aligning our organization top to bottom with DEI best
practices and ensuring a culture in which our differences are valued, appreciated, and celebrated. In the
true definition and spirit of inclusion, when all can show up as their true authentic selves and contribute, the
bonds of our Brotherhood are strengthened.

As an organization, we make a commitment to raising awareness and training of DEI for students, alumni,
volunteers, donors, and staff. With this commitment comes dedication to evaluating governing documents,
policies, procedures, programs, communication, awards, recognition, relationships, and more, and making
necessary changes to better reflect an inclusive and diverse organization in culture and execution. We do
so with a lens of understanding our past, acknowledging our present, and aspiring for a better future. Alpha
Kappa Psi will train business leaders with a strong commitment to DEI in order to make a positive difference
in organizations worldwide, regardless of size or structure. - Aloha Kappa Psi




P> INCLUSIVE LEADERSHIP GLOSSARY

: Someone who takes action against oppression out of a belief that eliminating oppression will benefit
members of targeted groups and advantaged groups

: An afhinity for a place, situation, or group of people
: A positive or negative inclination towards a person, group or community
: Someone who is present at an event or incident but does not take part

: Overt negative behavior expressed through physical or verbal harassment or through more
subtle means such as exclusion

: Unfavorable or unfair treatment towards an individual or group based on a specific identity
: The psychological, physical and social differences that occur among individuals
: Evenly distributed access to resources and the opportunity necessary for a safe and healthy life

: The guarantee of fair treatment, access, opportunity and advancement while at the same time striving to
identify and eliminate barriers that have prevented the full participantion of some groups

: The act of creating environments in which any individual or group can be and feel welcomed,
respected, supported, and valued to fully participate.

: A particular culture or community with which an individual identifies or shares a sense of
belonging

: The everyday verbal, nonverbal and environmental slights, snubs, or insults, whether
intentional or unintentional, which communicate hostile, derogatory or negative messages upon their
marginalized group membership.

: The prolonged cruel or unjust treatment or control

: The individual or institutional practices and policies based on the belief that a particular race is
superior to others.

: A widely held but fixed and oversimplified image or idea of a particular type of person or thing

: A subliminal tendency to favor certain people or groups of people based upon learned
stereotypes

Glossary of diversity, equity, and inclusion terms. Seramount. (2022, January 6). Retrieved July 25, 2022, from https.//seramount.com/research-insights/glossary-diversity-equity-and-
inclusion/



p> SESSION TOPICS

Understanding Identity

Business Not Bias

Reframing Respect

Advocating for Allyship




<. P> REFLECTION

Where are you currently at in your inclusive leadership journey?

How do you want to improve throughout the course of these
sessions and the certificate program?

What areas of diversity, equity, and inclusion are you most
wanting to dive deeper into?




p> WHO ARE YOU?

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Fast Facts Lo My Favorite Things
Name Activity

Age Book

School Movie

Major Sport

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Things People Wouldn't Know About Me If | Didn't Share

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

More About Me

- My Family includes

- 1think I'm good at

I wish | could

Something | miss

- If 1 could do anything

- My favorite memory

.
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo



p> CODE SWITCHING

What are examples of things that people code-switch?

How does code-switching impact someone’s perception of their identity? How
might this impact their relationship with themselves and others?

What is the impact of code-switching on the ability to create inclusive environments?




<. P> REFLECTION

What new information have you learned about identities,
whether your own or in general?

What do K_ou ;)lan to do differently to build more authentic
relationships:

What areas of identity do you want to learn more about and how
do you plan to do that?




r
,J p> EXAMINING BIAS
o

Below each phrase, write whatever comes to mind. Then select true or false for the
questions in the second chart. For both charts, circle the options which have negative
associations or connotations which may indicate a hidden bias.

Someone who has a pet cat | Somone who has a pet dog | Someone who has a pet
tarantula
Someone who went to a Someone who went to Someone who didn't go to
traditional four year university community college college
Male nurse Female CEO Transgender hotel
manager

True or False | When | am selecting a doctor or dentist, | try to find a name that sounds
American.

True or False | When | am in a hurry, | choose the line with the younger cashier.

True or False || think men are better decision-makers. Women allow their emotions to
cloud their thinking.

True or False | When | see rowdy football fans shirtless and with painted faces, | think
they are of less than average intelligence.

True or False | When | am walking alone and see a person cross to my side of the
street, | consider my safety.

Does my response change depending on:
How the person is dressed? Yes or No
Whether the person has tattoos or piercings? Yes or No
How old the person is? Yes or No
The person's ethnicity or race? Yes or No
Whether the person speaks to you or looks at you? Yes or No
Whether the person is female? Yes or No




P> CHANGING BEHAVIOR




> REFLECTION

What new information have you learned about biases and how to
consider and mitigate their influence in the workplace?

What do you plan to do to continually check and learn more
about your own biases?

What areas of bias do you want to learn more about and how do
you plan to do so?




P> TYPES OF MICROAGGRESSIONS

Microinsults: Conscious or unconscious acts that subtly convey rudeness and insensitivity
toward the victim's identity. Example: An employee who asks a colleague of color how
she got her job, implying she may have landed it through an affirmative action or quota
system.

Microassaults: Conscious and intentional acts to harm the intended victim through name-
calling, avoidant behavior, or purposefully discriminatory acts. Examples: The use of racial
epithets, discouraging interracial interactions, deliberately serving a white patron before
someone of color, and displaying swastikas.

Microinvalidations: Conscious or unconscious acts that exclude, negate or nullify the
thoughts, feelings, or experiences of the victim. Examples: Complimenting individuals
born and raised in the US for speaking good English, repeatedly asking where someone is
from, and phrases such as ‘I don't see color”
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Glossary of diversity, equity, and inclusion terms. Seramount. (2022, January 6). Retrieved July 25, 2022, from https://seramount.com/research-insights/glossary-diversity-equity-and-
inclusion/

Sue, D. W., Capodilupo, C. M., Torino, G. C., Bucceri, J. M., Holder, A. M., Nadal, K. L., ... Esquilin, M. E. (2007). Racial microaggressions in everyday life: Implications for counseling.
American Psychologist, 62, 271-286.



P> MICROAGGRESSIONS

Theme

Examples

Messages

Alien in one's own
land

"Where are you from?*
"You speak English so well!”
Continuing to mispronounce

someone's name after already
being corrected

You are not a true
American
You are a perpetual
foreigner in your own
country
Your ethnic/racial identity
makes you exotic

Color blindness

‘I don't see color”
Denying an individual's
expereince by questioning the
credibility/validity of their stories

Everyone must assimilate
to the dominant culture
Denies the significance of
an individual's racial/ethnic
experience and history
Denies the individual as a
racial/ethnic being

Denial of
individual biases

‘I'm not racist, | have several Black
friends”
"As a woman, | know what you go
through as a racial minority"
"Are you sure you were being
followed in the store? | can't
believe it

Someone can't be racist
because they have friends
of color
The experiences of all
oppresssed identiites are
the same
Denies the experience of
individuals who experience
bias

Myth of
meritocracy

Everyone can succeed in this
society if they work hard enough
Men and women have equal
opportunities for achievement
America is the land of opportunity

People of color are lazy
and/or incompetent and
need to work harder
The playing field is even,
so if someone cannot
make it, the problem is
with them

Sue, D. W., Capodilupo, C. M., Torino, G. C., Bucceri, J. M., Holder, A. M., Nadal, K. L., ... Esquilin, M. E. (2007). Racial microaggressions in everyday life: Implications for counseling. American

Psychologist, 62, 271-286.

University of California Santa-Cruz Academic Affairs Office (2014). Recognizing Microaggressions. Retrieved from https://academicaffairs.ucsc.edu/events/documents/Microaggressions_

Examples_Arial_2014_11_12 pdf




P> MICROAGGRESSIONS

+ Someone getting up to move
when a person of color sits down
next to them

Raising your voice or speaking
slowly when addressing

You don't belong
Contributions of females
are less worth than those of

Second-class males

citizen L A person with a disability
someone who is blind , .
. is lesser in all aspects
Callig on male students/ .
of physical and mental
colleagues more frequently than functionin
females 9
Asking ah\(;v\clairr]na(r:\h\ﬁgre;nthey are Women should be married
, o e .. during child-bearing
You don't look disabled. . .
: : ages because that is their
Being surprised when a orimary purpose
Traditional role masculine manaturns outtobe Invisible disabilities aren't
prejudicing and 9 considered disabilities
: - Assuming women are the o :
stereotyping Identities can only exist as

caretakers and men are the
breadwinners in a family
Counseling an assertive female
colleague, but praising a male
counterpart as being a leader

What can you do?

Think before speaking.

their stereotypes
Women are out of line
when they are aggressive

Preferencing a statement with an apology or clarification, and knowing
that you have positive intent doesn't make the statement any less hurtful.
Consider the impact more than your intent.

Ask yourself what you mean before implying a stereotype or using a slur.
Would you say it around people who are the target of the stereotype or slur?
If not, don't say it.

Remember that having friends and knowing people that belong to
marginalized communities doesn't excuse you from bias or using slurs and
other microaggressions.



> REFLECTION

What new information have you learned about microaggressions
and how to reconsider your language?

How do you plan to create more inclusive environments through
language?

What areas of microaggressions do you want to learn more about
and how do you plan to do so?




P> ALLYSHIP

Allies are individuals actively working to support marginalized groups, often by
advocating for their inclusion in places they wouldn't have been included otherwise.

When was the last time someone advocated for you, or have you never
experienced this? If you have, what did that lead to that you wouldn't have
experienced otherwise?

® ., © When was the last time you advocated for someone else, or have you
. never done this? If you have, how did it impact the other individual? If you
haven't, why not?

Why is it important to consider power and oppression when thinking about
inclusive leadership and being an ally?

What role does privilege play in the need for allies?

Thinking about power, oppression, and our own privilege, what are some things
that we need to consider when we engage with others?




P> ALLYSHIP IN ACTION

For each avenue of allyship, what are different examples you can do?

Education

Speaking Up

Providing Support

Increasing Awareness




v
. P REFLECTION

What new information have you learned about allyship and its
role in inclusive leadership?

How do you plan to create more inclusive environments through
being an ally?

What areas of allyship do you want to learn more about and how
do you plan to do so?




. P> CERTIFICATE REFLECTION

Where are you now in your understanding of these topics
compared to where you started?

How have your perspectives changed? If they haven't, why do you
think that is?

What are ¥ou still struggling with or want to explore further as it
relates to the topics that were covered?




WANT TO LEARN MORE?

Understanding Identity

Increase your Self-Awareness with One Simple Fix TEDxMileHigh with Tasha
Eurich

WorkLife with Adam Grant Podcast Episode: Glennon Doyle Wants you to
Abandon ldentity

Business Not Bias

Blindspot - Hidden Biases of Good People by Mahzarin R. Banaji and Anthony G.
Greenwald

Biased: Uncovering the Hidden Prejudice That Shapes What We See, Think, and
Do by Jennifer L. Eberhardt

L@y
% § NPR | Understanding Unconscious Bias Podcast

Reframing Respect

Microagaressions in Every Day Life: Race Gender and Sexual Orientation b
Derald Wing Sue

Subtle Acts of Exclusion: How to Understand, Identity, and Sto
Microaggressions by Tiffany Jana and Michael Baran

{122 | . )
6 ¥ e Were So Happy: Microaggressions and Where They Happen Podcast

Advocating for Allyship

Better Allies: Everyday Actions to Create Inclusive, Engaging Workplaces

1

‘]gw ) Leading with Empathy & Allyship with Melinda Briana Epler



https://www.goodreads.com/book/show/13131582-blindspot
https://www.goodreads.com/book/show/13131582-blindspot
https://www.goodreads.com/book/show/40407320-biased
https://www.goodreads.com/book/show/40407320-biased
https://www.goodreads.com/book/show/56621788-better-allies
https://www.stitcher.com/show/leading-with-empathy-allyship-podcast
https://www.npr.org/2020/07/14/891140598/understanding-unconscious-bias
https://www.goodreads.com/book/show/7934645-microaggressions-in-everyday-life
https://www.goodreads.com/book/show/7934645-microaggressions-in-everyday-life
https://www.goodreads.com/book/show/52366041-subtle-acts-of-exclusion
https://www.goodreads.com/book/show/52366041-subtle-acts-of-exclusion
https://www.stitcher.com/show/we-were-so-happy-microaggressions-and-where-they-happen
https://podcasts.google.com/feed/aHR0cHM6Ly9mZWVkcy5mZWVkYnVybmVyLmNvbS9Xb3JrbGlmZVdpdGhBZGFtR3JhbnQ=/episode/cHJ4XzEzMV8wYTU3NjdjNC1jM2NiLTRhMGQtODQ4ZC1iMGM5YjE0NWYwOTM=
https://podcasts.google.com/feed/aHR0cHM6Ly9mZWVkcy5mZWVkYnVybmVyLmNvbS9Xb3JrbGlmZVdpdGhBZGFtR3JhbnQ=/episode/cHJ4XzEzMV8wYTU3NjdjNC1jM2NiLTRhMGQtODQ4ZC1iMGM5YjE0NWYwOTM=
https://www.ted.com/talks/tasha_eurich_increase_your_self_awareness_with_one_simple_fix
https://www.ted.com/talks/tasha_eurich_increase_your_self_awareness_with_one_simple_fix
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