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CERTIFICATE DESCRIPTION
�eħarĈŉeƊƊ oĦ Ƽoƞr career ſatĮ͚ Ƽoƞ ƶiŉŉ fiœĈ ƼoƞrƊeŉĦ iœ Ĉiǖereœt ƶorkſŉaceƊ tĮroƞħĮoƞt Ƽoƞr career͟ 
WĮiŉe tĮe roŉeƊ aœĈ beœefitƊ ƶiŉŉ ƵarƼ͚ oœe tĮiœħ tĮat ƶiŉŉ reőaiœ tĮe Ɗaőe iƊ tĮe œeeĈ Ħor trƞƊt iœ 
tĮe ƶorkſŉace͟ Creatiœħ a cƞŉtƞre oĦ trƞƊt ƶiŉŉ Įeŉſ Ƽoƞ reŉate to Ƽoƞr ſeerƊ aœĈ Ɗet ƼoƞrƊeŉĦ aſart 
aƊ a ŉeaĈer͟ ¯ĮiƊ certificate iœcŉƞĈeƊ coƞrƊeƊ oœ ƶorkiœħ ƶitĮ Ĉiǖereœt ħeœeratioœƊ͚ őaœaħiœħ oǗce 
coœǚict͚ etĮicƊ iœ tĮe ƶorkſŉace͚ aœĈ œaƵiħatiœħ tĮe ƶorkſŉace eœƵiroœőeœt͟ 

SESSIONS INCLUDED

• $efiœe ƶorkſŉace eœƵiroœőeœt iœ tĮe coœteƻt oĦ ſĮƼƊicaŉ ŉocatioœ͚ atőoƊſĮere͚ coőſaœƼ cƞŉtƞre͚ 
ſoŉicieƊ aœĈ ſroceĈƞreƊ

• Coőſare aœĈ coœtraƊt keƼ cĮaracteriƊticƊ oĦ Ĉiǖereœt ƶorkſŉace eœƵiroœőeœtƊ
• *ƻaőiœe tĮe roŉe trƞƊt ſŉaƼƊ iœ tĮe ƶorkſŉace
• ¢ƞőőariǆe tĮe cĮaracteriƊticƊ aœĈ őotiƵatioœƊ oĦ Ĉiǖereœt ħeœeratioœƊ
• NĈeœtiĦƼ tecĮœiƁƞeƊ Ħor őaœaħiœħ croƊƊͲħeœeratioœaŉ ĈiǖereœceƊ
• $iƊcƞƊƊ beƊt ſracticeƊ Ħor ƶorkiœħ ƶitĮ Ĉiǖereœt ħeœeratioœƊ
• �ractice œaƵiħatiœħ coœǚictiœħ ƶork ƊtƼŉeƊ 
• NĈeœtiĦƼ tƼſeƊ oĦ coœǚict
• $eƊcribe tĮe iőſact coœǚict ſŉaƼƊ iœ aœ oǗce eœƵiroœőeœt
• $iƊcƞƊƊ tecĮœiƁƞeƊ Ħor őaœaħiœħ oǗce coœǚict
• �ractice reƊſoœĈiœħ to ĈiǗcƞŉt ƊitƞatioœƊ
• $efiœe etĮicƊ
• $iƊcƞƊƊ tĮe iőſact oĦ ĈeciƊioœƊ oœ ĦaőiŉƼ͚ coőőƞœitƼ͚ aœĈ tĮe ſŉaœet
• *ƻaőiœe a ſroceƊƊ to reƊſoœĈ to aœ etĮicaŉ Ĉiŉeőőa
• �ractice reƊſoœĈiœħ to etĮicaŉ ƊitƞatioœƊ
• $iƊcƞƊƊ tĮe roŉe ĈiƵerƊitƼ͚ eƁƞitƼ͚ iœcŉƞƊioœ͚ aœĈ beŉoœħiœħ ͬ$*N�ͭ ſŉaƼƊ iœ a ƶorkſŉace eœƵiroœőeœt
• *ƻaőiœe tĮe iőſact oĦ eƻcŉƞƊiƵe aœĈ ĮarőĦƞŉ beĮaƵiorƊ iœ tĮe ƶorkſŉace
• NĈeœtiĦƼ iœcŉƞƊiƵe ŉaœħƞaħe aœĈ beĮaƵiorƊ iœ tĮe ƶorkſŉace
• �ractice beiœħ aœ aŉŉƼ iœ ƶorkſŉace ƊitƞatioœƊ
• �eǚect oœ areaƊ oĦ ſerƊoœaŉ ħroƶtĮ reŉateĈ to őaœaħiœħ ƶorkſŉace eœƵiroœőeœtƊ
• *ƻſŉaiiœ Įoƶ to coőſŉete tĮe Workſŉace *œƵiroœőeœtƊ Certificate �ƊƊeƊƊőeœt
• $iƊcƞƊƊ aĈĈitioœaŉ certificate oſſortƞœitieƊ

• NœtroĈƞctioœ to Workſŉace *œƵiroœőeœtƊ
• Workiœħ ƶitĮ $iǖereœt BeœeratioœƊ
• iaœaħiœħ tǗce Coœǚict
• *tĮicƊ iœ tĮe Workſŉace
• kaƵiħatiœħ tĮe Workſŉace *œƵiorœőeœt
• Creatiœħ a Cƞŉtƞre oĦ r̄ƞƊt Certificate �eǚectioœ

LEARNING OBJECTIVES
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COLLEGE OF LEADERSHIP SCHEDULE AT A GLANCE

Thursday

Time Session Location
͙̎̆̊ Ͳ ͙̆̅̈̅ a͟ő͟ tſeœiœħ ¢eƊƊioœ �iƊcaƼœe �aŉŉrooő

͙̆̅̉̊ a͟ő͟ Ͳ ͙̆̇̅̅ ſ͟ő͟ NœtroĈƞctioœ to Workſŉace *œƵiroœőeœtƊ �iƊcaƼœe �aŉŉrooő

Friday

Time Session Location
͙̎̅̅ Ͳ ͙̆̅̆̊ a͟ő͟ Workiœħ ƶitĮ $iǖereœt BeœeratioœƊ �iƊcaƼœe �aŉŉrooő

͙̆̅̈̅ a͟ő͟ Ͳ ͙̆̆̉̊ a͟ő͟ iaœaħiœħ tǗce Coœǚict �iƊcaƼœe �aŉŉrooő

Saturday

Time Session Location
͙̆̅̉̊ a͟ő͟ Ͳ ͙̆̇̅̅ ſ͟ő͟ *tĮicƊ iœ tĮe Workſŉace �iƊcaƼœe �aŉŉrooő

͙̇̅̅ Ͳ ͙̈̆̊ ſ͟ő͟ kaƵiħatiœħ tĮe Workſŉace *œƵiroœőeœt �iƊcaƼœe �aŉŉrooő

͙̈̈̅ Ͳ ͙̊̅̅ ſ͟ő͟ Certificate �eǚectioœ �iƊcaƼœe �aŉŉrooő

͕¯ĮiƊ ƊcĮeĈƞŉe iƊ œot iœcŉƞƊiƵe oĦ tĮe eœtire Coŉŉeħe oĦ aeaĈerƊĮiſ aœĈ 
oœŉƼ ƊĮoƶƊ tĮe ƊeƊƊioœƊ iœ tĮe Creatiœħ a Cƞŉtƞre oĦ r̄ƞƊt Certificate
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SESSION OVERVIEWS

Introduction to Workplace Environments
WĮetĮer Ƽoƞ ƶork iœ aœ oǗce or ƵirtƞaŉŉƼ͚ iœ a Ɗőaŉŉ ƊtartͲƞſ or Ħor a ŉarħe corſoratioœ͚ Ƽoƞ ƶiŉŉ ĮaƵe 
to őaœaħe Ƽoƞr ƶorkſŉace eœƵiroœőeœt͟ ¯ĮiƊ iœcŉƞĈeƊ ŉearœiœħ Įoƶ to ƶork ƶitĮ otĮerƊ͚ Ĉeaŉ ƶitĮ 
cĮaŉŉeœħiœħ ƊitƞatioœƊ͚ aœĈ ƊoőetiőeƊ őake ĈiǗcƞŉt cĮoiceƊ͟ ¯ĮiƊ ƊeƊƊioœ ƶiŉŉ Ɗet tĮe ĦoƞœĈatioœ 
Ħor tĮe iőſortaœce oĦ creatiœħ a cƞŉtƞre oĦ trƞƊt bƼ iœtroĈƞciœħ tĮe toſicƊ aœĈ ƊkiŉŉƊ œeeĈeĈ to be 
ƊƞcceƊƊĦƞŉ iœ tĮe ƶorkſŉace͟ 

Working with Different Generations
We őatricƞŉate tĮroƞħĮ ƊcĮooŉ ƶitĮ otĮerƊ aroƞœĈ tĮe Ɗaőe aħe͚ bƞt tĮat cĮaœħeƊ ƶĮeœ Ƽoƞ eœter 
tĮe ƶorkĦorce͟ Nœ Ƽoƞr career͚  Ƽoƞ őiħĮt be ƶorkiœħ Ͳ or eƵeœ ƊƞſerƵiƊiœħ Ͳ ſeoſŉe ƶĮo are oŉĈer 
or Ƽoƞœħer tĮaœ ƼoƞrƊeŉĦ͟ ]oiœ tĮiƊ ƊeƊƊioœ to ŉearœ aboƞt ƶorkiœħ ƶitĮ Ĉiǖereœt ħeœeratioœƊ iœ tĮe 
oǗce͟

Managing Office Conflict
Work caœ be a ħreat eƻſerieœce ƶĮeœ Ƽoƞͣre őaœaħiœħ ſroŃectƊ Ƽoƞ eœŃoƼ aœĈ ħettiœħ aŉoœħ ƶitĮ 
coŉŉeaħƞeƊ͚ bƞt itͣƊ œot aŉƶaƼƊ ŉike tĮat͟ ko ƶorkſŉace eœƵiroœőeœt iƊ ƶitĮoƞt coœǚict͚ Ɗo Ƽoƞ at oœe 
ſoiœt or aœotĮer Ƽoƞ ƶiŉŉ ŉikeŉƼ eƻſerieœce ĈiƊaħreeőeœtƊ͚ cĮaŉŉeœħiœħ ſerƊoœaŉitieƊ͚ aœĈ otĮer ĦorőƊ 
oĦ coœǚict͟ ]oiœ tĮiƊ ƊeƊƊioœ to ĈiƊcoƵer tecĮœiƁƞeƊ to őaœaħe coœǚict at ƶork aœĈ ſerĦorő Ƽoƞr 
beƊt͟

Ethics in the Workplace
NtͽƊ iœeƵitabŉe͟ Ôoƞ ƶiŉŉ Ħace aœ etĮicaŉ Ĉiŉeőőa iœ Ƽoƞr ƶorkſŉace ͯ eƵeœ iĦ Ƽoƞͽre a ƊeŉĦͲeőſŉoƼeĈ 
eœtreſreœeƞr͟ ¢o͚ Įoƶ Ĉo Ƽoƞ ĮaœĈŉe tĮe Ɗitƞatioœ͠ ¯ĮiƊ ƊeƊƊioœ ƶiŉŉ ſroƵiĈe Ƽoƞ ƶitĮ a ſroceƊƊ 
aœĈ oſſortƞœitƼ to ſractice Įoƶ to ĮaœĈŉe etĮicaŉ ĈiŉeőőaƊ aœĈ ĦocƞƊ oœ Įoƶ to create aœ etĮicaŉ 
eœƵiroœőeœt͟ 

Navigating the Workplace Environment
� ƶorkſŉace briœħƊ ſeoſŉe Ħroő aŉŉ Ĉiǖereœt backħroƞœĈƊ to ƶork toħetĮer͟ �eiœħ abŉe to œaƵiħate 
tĮe ƶorkſŉace eǖectiƵeŉƼ iœƵoŉƵeƊ œot ŃƞƊt ŉearœiœħ Įoƶ to ƶork ƶitĮ ſeoſŉe Ĉiǖereœt Ħroő Ƽoƞ bƞt 
ƞœĈerƊtaœĈiœħ Įoƶ to create a ƶorkſŉace ƶĮere eƵerƼoœe ĦeeŉƊ iœcŉƞĈeĈ aœĈ coőĦortabŉe beiœħ 
tĮeir őoƊt aƞtĮeœtic ƊeŉĦ͟ ¯ĮiƊ ƊeƊƊioœ ƶiŉŉ coƵer coœceſtƊ reŉateĈ to őakiœħ a ƶorkſŉace iœcŉƞƊiƵe 
Ħor aŉŉ eőſŉoƼeeƊ͟

Certificate Reflection
�Ħter ŉearœiœħ Įoƶ to ƶork ƶitĮ otĮerƊ͚ Ĉeaŉ ƶitĮ cĮaŉŉeœħiœħ ƊitƞatioœƊ͚ aœĈ ƊoőetiőeƊ őake 
ĈiǗcƞŉt cĮoiceƊ͚ itͽƊ tiőe to ſƞt tĮeő aŉŉ toħetĮer͟ ¯ĮiƊ ƊeƊƊioœ ƶiŉŉ coœcŉƞĈe tĮe Creatiœħ a Cƞŉtƞre oĦ 

r̄ƞƊt iœ tĮe Workſŉace certificate bƼ tƼiœħ aŉŉ oĦ tĮe toſicƊ toħetĮer͚  aŉŉoƶiœħ tiőe Ħor reǚectioœ͚ aœĈ 
eƻſŉaiœiœħ œeƻt ƊteſƊ Ħor earœiœħ tĮe certificate͟
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WORKPLACE ENVIRONMENTS

Remote Workplace In-office

Tech Company Law Firm

Start-up Franchise Corporation
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TRUST

What role does trust play in the workplace?

Trust iƊ a beŉieĦ iœ tĮe firő reŉiabiŉitƼ oĦ Ɗoőeoœe or ƊoőetĮiœħ͟ 
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SESSION TOPICS

Working with Different Generations

Managing Office Conflict

Ethics in the Workplace

Navigating the Workplace Environment
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REFLECTION

What experience do you currently have with workplace 
environments and culture? 

How do you want to improve throughout the course of these 
sessions and the certificate program?

What areas of workplace environments and creating a culture of 
trust are you most wanting to dive deeper into?
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UNDERSTANDING THE GENERATIONS

Traditionalists

Distinguishing Experiences: aiƵeĈ tĮroƞħĮ tĮe Breat $eſreƊƊioœ͚ WẆ͚ ̄ Įe keƶ $eaŉ͚ �iƊe 
oĦ aabor ¶œioœƊ

Characteristics: aoƼaŉtƼ͚ reƊſect Ħor aƞtĮoritƼ͚ Ħoŉŉoƶiœħ tĮe rƞŉeƊ͚ ƊtabiŉitƼ͚ coœĦorőitƼ

Stereotypes: oŉĈͲĦaƊĮioœeĈ͚ beĮiœĈ tĮe tiőeƊ͚ riħiĈ͚ riƊkͲaƵerƊe to cĮaœħe

Motivators: Ńob titŉeƊ aœĈ őoœeƼ

�orœ beĦore ̆̎̉̊

Baby Boomers / The "Me" Generation

Distinguishing Experiences: aiƵeĈ tĮroƞħĮ tĮe CoŉĈ War aœĈ Íietœaő War͚  _eœœeĈƼ 
�ƊƊaƊƊiœatioœ͚ CiƵiŉ �iħĮtƊ ioƵeőeœt͚ aœĈ WooĈƊtock

Characteristics: �őbitioƞƊ͚ ĈriƵeœ͚ ƶorkͲceœtric͚ ħoaŉͲorieœteĈ͚ oſtiőiƊtic

Stereotypes: ƊeŉĦͲceœtereĈ͚ ƞœreaŉiƊtic͚ ſoŉiticaŉ͚ ſoƶerͲĈriƵeœ

Motivators: ſerkƊ oĦ ĮiħĮ ŉeƵeŉƊ oĦ reƊſoœƊibiŉitƼ͚ ſraiƊe͚ aœĈ cĮaŉŉeœħeƊ͟ �reƊtiħioƞƊ Ńob titŉeƊ 
aœĈ recoħœitioœ ŉike oǗce Ɗſace or ſarkiœħ ƊſaceƊ are iőſortaœt

�orœ betƶeeœ ̆̎̉̋ aœĈ ̆̎̋̉

Generation X

Distinguishing Experiences: aiƵeĈ tĮroƞħĮ tĮe Ħaŉŉ oĦ tĮe �erŉiœ Waŉŉ͚ CĮaŉŉeœħer eƻſŉoƊioœ͚ 
tĮe eƻſaœƊioœ oĦ �C coőſƞterƊ

Characteristics: *œtreſreœeƞriaŉ ƊſiriteĈ Ĉƞe to ƊſeœĈiœħ tiőe aŉoœe aƊ cĮiŉĈreœ ƶĮiŉe botĮ 
ſareœtƊ ƶorkeĈ͚ ŉike to ƶork iœĈeſeœĈeœtŉƼ ƶitĮ őiœiőaŉ ƊƞſerƵiƊioœ͚ Ɗkeſticaŉ͚ tĮiœk ħŉobaŉŉƼ͚ 
tecĮœoŉoħicaŉŉƼ ŉiterate͚ firƊt ħeœeratioœ to ſƞt aœ eőſĮaƊiƊ oœ ƶorkͥŉiĦe baŉaœce

Stereotypes: ƊŉackerƊ͚ ƊeŉfiƊĮ͚ iőſatieœt͚ cƼœicaŉ
Motivators: tſſortƞœitieƊ to ħroƶ aœĈ őake cĮoiceƊ aƊ ƶeŉŉ aƊ bƞiŉĈ reŉatioœƊĮiſƊ ƶitĮ 
őeœtorƊ͚ ǚeƻibŉe ƊcĮeĈƞŉeƊ͚ beœefitƊ Ħroő teŉecoőőƞtiœħ͚ recoħœitioœ Ħroő tĮe boƊƊ aœĈ 
boœƞƊeƊ͚ Ɗtock͚ ħiĦt carĈ

�orœ betƶeeœ ̆̎̋̊ aœĈ ̆̎̍̅
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UNDERSTANDING THE GENERATIONS

Generation Y / Millennials

Distinguishing Experiences: aiƵeĈ tĮroƞħĮ tĮe tkŉaĮoőa CitƼ boőbiœħ͚ Coŉƞőbiœe 
ƊĮootiœħ͚͚̎ͥ̆̆ NraƁͥ�ĦħĮaœiƊtaœ ƶar͚  ̇̅̅̍ eŉectioœ͚ eƻſaœƊioœ oĦ tĮe iœterœet aœĈ 
tecĮœoŉoħƼ͚ őaœƼ eœtereĈ tĮe ƶorkĦorce Ĉƞriœħ ecoœoőic receƊƊioœ

Characteristics: ̄ ecĮͲƊaƵƵƼ͚ iœĈiƵiĈƞaŉiƊtic Ƽet ħroƞſͲorieœteĈ͚ oſtiőiƊtic aœĈ coœfiĈeœt͚ 
aőbitioƞƊ Ƽet aiőŉeƊƊ͚ ĈiƵerƊitƼ͚ eaƊiŉƼ boreĈ͚ œot aƊ ŉoƼaŉ aƊ oŉĈer ħeœeratioœƊ͚ aœĈ 
abiŉitƼ to Ńƞőſ Ħroő oœe ſŉace to tĮe œeƻt

Stereotypes:ƊĮort atteœtioœ Ɗſaœ͚ ŉaǆƼ͚ ƊſoiŉeĈ͚ ĈiƊreƊſectĦƞŉ͚ tecĮœoŉoħicaŉŉƼ 
ĈeſeœĈeœtMotivators: Cƞŉtƞre iƊ iőſortaœt͚ ƶaœt to ƶork iœ a coŉŉaboratiƵe eœƵiroœőeœt͟ 
ÍaŉƞeƊ ǚeƻibŉe ƊcĮeĈƞŉeƊ͚ tiőe oǖ͚ aœĈ eőbraciœħ tĮe ŉateƊt tecĮœoŉoħƼ͟ ¯ĮriƵe ƶĮeœ 
tĮere iƊ Ɗtrƞctƞre͚ ƊtabiŉitƼ͚ coœtiœƞeĈ ŉearœiœħ oſſortƞœitieƊ͚ aœĈ iőőeĈiate ĦeeĈback

�orœ betƶeeœ ̆̎̍̆ aœĈ ̆̎̎̋

Generation Z / iGen

Distinguishing Experiences: ¢aœĈƼ Iook͚ eƻſaœƊioœ oĦ őobiŉe ĈeƵiceƊ͚ ƶiͲfi͚ Ɗociaŉ 
őeĈia͚ aœĈ oœͲĈeőaœĈ eœtertaiœőeœt͟ ¯ĮeƼ ĮaƵe œeƵer kœoƶœ a ƶorŉĈ ƶitĮoƞt ƶar 
aœĈ tĮe tĮreat oĦ ĈoőeƊtic terroriƊő͚ ħreƶ ƞſ ƶitĮ coœƊtaœt coœœectiƵitƼ͚ aœĈ őaƼ 
ĮaƵe ĮaĈ coŉŉeħe ƼearƊ iœterrƞſteĈ or eœĈ Ĉƞriœħ CoƵiĈͲ̆̎

Characteristics: Waœt to Ĉo ƊoőetĮiœħ őeaœiœħĦƞŉ aœĈ be ħiƵeœ reƊſoœƊibiŉitƼ͚ tecĮ 
ƊaƵƵƼ͚ aƞtoœoőoƞƊ͚ abŉe to ƊoŉƵe ſrobŉeőƊ bƼ ƊearcĮiœħ oœŉiœe͚ ſraħőatic͚ őƞŉtiͲ
taƊkerƊ͚ ſroħreƊƊiƵeƊ͚ aƶare oĦ tĮeir caſabiŉitieƊ aœĈ tĮe ſoƶer tĮeƼ caœ acĮieƵe͟

Stereotypes: aĈĈicteĈ to tecĮœoŉoħƼ͚ cƼœicaŉ 

Motivators: Ɗociaŉ reƶarĈƊ͚ őeœtorƊĮiſ͚ ĦeeĈback͚ iƊƊƞeƊ tĮat are iőſortaœt to tĮeő͚ 
fiœaœciaŉ ƊtabiŉitƼ͚ aœĈ ŉiƊteœiœħ to tĮoƊe tĮeƼ trƞƊt

�orœ betƶeeœ ̆̎̎̌ aœĈ ̇̅̆̇

$iőock͚ i͟ ͚ͬ̇̅̆̎ ]aœƞarƼ ̆̌ͭ͟ $efiœiœħ ħeœeratioœƊ͙ WĮere őiŉŉeœœiaŉƊ eœĈ aœĈ ħeœeratioœ Þ beħiœƊ͟ �eƶ �eƊearcĮ Ceœter͟  �etrieƵeĈ ]ƞŉƼ ͚̆̎ ͚̇̅̇̇ Ħroő ĮttſƊ͙ͥͥ ƶƶƶ͟ſeƶreƊearcĮ͟orħͥĦactͲtaœkͥ̇̅̆̎ͥ̅̆ͥ̆̌ͥƶĮereͲ
őiŉŉeœœiaŉƊͲeœĈͲaœĈͲħeœeratioœͲǆͲbeħiœƊͥ 
Beœeratioœaŉ breakĈoƶœ͙ NœĦo aboƞt aŉŉ oĦ tĮe ħeœeratioœƊ͟ ¯Įe Ceœter Ħor Beœeratioœaŉ _iœeticƊ͟ ͚ͬ̇̅̇̇ iaƼ ̉ͭ͟ �etrieƵeĈ ]ƞŉƼ ͚̆̎ ͚̇̅̇̇ Ħroő ĮttſƊ͙ͥͥ ħeœĮƁ͟coőͥĦaƁͲiœĦoͲaboƞtͲħeœeratioœƊͥ 
�eƶ �eƊearcĮ Ceœter͟  ͚ͬ̇̅̆̊ ¢eſteőber ̈ͭ͟ ¯Įe WIÔ¢ aœĈ ĮoƶƊ oĦ ħeœeratioœƊ reƊearcĮ͟ �eƶ �eƊearcĮ Ceœter Ͳ ¶͟¢͟ �oŉiticƊ π �oŉicƼ͟ �etrieƵeĈ ]ƞŉƼ ͚̆̎ ͚̇̅̇̇ Ħroő ĮttſƊ͙ͥͥ ƶƶƶ͟ſeƶreƊearcĮ͟orħͥſoŉiticƊͥ̇̅̆̊ͥ̅̎ͥ̅̈ͥ
tĮeͲƶĮƼƊͲaœĈͲĮoƶƊͲoĦͲħeœeratioœƊͲreƊearcĮͥ 
�aőſtoœ͚ ]͟ ͬ̇̅̆ ͚̌ tctober ̆̌ͭ͟ $iǖereœt őotiƵatioœƊ Ħor Ĉiǖereœt ħeœeratioœƊ oĦ ƶorkerƊ͙ �ooőerƊ͚ ħeœ Ó͚ őiŉŉeœœiaŉƊ͚ aœĈ ħeœ Þ͟ Nœc͟coő͟ �etrieƵeĈ ]ƞŉƼ ͚̆̎ ͚̇̅̇̇ Ħroő ĮttſƊ͙ͥͥ ƶƶƶ͟iœc͟coőͥŃoĮœͲraőſtoœͥĈiǖereœtͲ
őotiƵatioœƊͲĦorͲĈiǖereœtͲħeœeratioœƊͲoĦͲƶorkerƊͲbooőerƊͲħeœͲƻͲőiŉŉeœœiaŉƊͲħeœͲǆ͟Įtőŉ
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Generation Alpha

͕ÔearƊ are œot Ƽet ĈefiœeĈ aœĈ œot őƞcĮ iƊ kœoƶœ aboƞt tĮiƊ ħeœeratioœ aœĈ itƊ iőſact 
yet 

Distinguishing Experiences: �reƻit͚ ̇ ̅̆̋ *ŉectioœ͚ AorőatiƵe ƊcĮooŉiœħ ƼearƊ occƞrreĈ 
Ĉƞriœħ CoƵiĈͲ̆̎

Characteristics: IiħĮ eƻſectatioœƊ Ħor oœͲĈeőaœĈ aœĈ őobiŉe coœteœt aƊ Ĉiħitaŉ 
œatiƵeƊ͚ őore ƵiƊƞaŉ tĮaœ ſreƵioƞƊ ħœeratioœƊ ĮaƵiœħ beeœ raiƊeĈ iœ Ħroœt oĦ ƊcreeœƊ͚ 
őore ƊociaŉŉƼ coœœecteĈ Ĉƞe to Ɗociaŉ őeĈia͚ raiƊeĈ iœ a ħŉobaŉ coőőƞœitƼ Ĉƞe to 
coœƊtaœt acceƊƊ to iœterœet eƻſoƊiœħ tĮeő to ƊĮareĈ cƞƊtoőƊ͚ ƵaŉƞeƊ aœĈ eƻſerieœceƊ

�orœ betƶeeœ ̇̅̆̈ aœĈ ͕̇̅̇̉

UNDERSTANDING THE GENERATIONS

• $oœͽt Ĉƶeŉŉ oœ ĈiǖereœceƊ͟
• �ƞiŉĈ coŉŉaboratiƵe reŉatioœƊĮiſƊ͟
• Create oſſortƞœitieƊ Ħor croƊƊͲħeœeratioœaŉ őeœtoriœħ͟ 
• $oœͽt aƊƊƞőe Ƽoƞ aŉreaĈƼ kœoƶ ƶĮat ƶiŉŉ őotiƵate a coŉŉeaħƞe or eőſŉoƼee͟

• BeœeratioœƊ are ħettiœħ őore ĈiƵerƊe raciaŉŉƼ aœĈ etĮœicaŉŉƼ
• �erceœtaħe oĦ iœĈiƵiĈƞaŉƊ ħettiœħ őarrieĈ iƊ Ĉecŉiœiœħ͚ ſarticƞŉarŉƼ at a Ƽoƞœħ aħe
• �eŉiħioƞƊ aǗŉiatioœ iƊ cĮaœħiœħ͚ ƶitĮ oŉĈer ħeœeratioœƊ iĈeœtiĦƼiœħ ſriőarŉƼ aƊ 

CĮriƊtiaœ aœĈ tĮe ƊĮare oĦ tĮe ſoſƞŉatioœ œot iĈeœtiĦƼiœħ ƶitĮ aœƼ orħaœiǆeĈ reŉiħioœ 
iƊ ħroƶiœħ

• Ôoƞœħer ħeœeratioœƊ are őore ŉikeŉƼ to iĈeœtiĦƼ aƊ ſoŉiticaŉŉƼ iœĈeſeœĈeœt

What are the Generational Trends?

How can you work with different generations?

Aeŉŉ͚ �͚͟ π icCriœĈŉe͚ i͟ ͬœ͟Ĉͭ͟͟ ¶œĈerƊtaœĈiœħ Beœeratioœ �ŉſĮa͟ icCriœĈŉe͟ �etrieƵeĈ ]ƞŉƼ ͚̆̎ ͚̇̅̇̇ Ħroő ĮttſƊ͙ͥͥ őccriœĈŉe͟coő͟aƞͥiœƊiħĮtƊͥbŉoħͥħeœͲaŉſĮaͲĈefiœeĈͥ 
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REFLECTION

What new information have you learned about the different 
generations and how you might work with them? 

What do you plan to do differently to build a culture of trust 
when working with different generations?

What areas of generational differences do you want to learn 
more about and how do you plan to do that?
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TYPES OF CONFLICT

• Lack of communication Ͳ iiƊƞœĈerƊtooĈ reőarkƊ͚ coőőeœtƊ takeœ oƞt oĦ 
coœteƻt͚ or œo coőőƞœicatioœ at aŉŉ caœ caƞƊe coœǚict͚ or ſerſetƞate coœǚict 
tĮat iƊ aŉreaĈƼ iœ eƻiƊteœce͟ Coőőƞœicatioœ iƊ iœcreaƊiœħŉƼ criticaŉ ƶĮeœ 
cĮaœħe iƊ iœƵoŉƵeĈ͟  

• Unclarified roles ͯ NĦ ſeoſŉe Ĉoœͽt aħree oœ ƶĮo ĮoŉĈƊ reƊſoœƊibiŉitƼ͚ coœǚict 
caœ ariƊe ƶĮeœ Ɗoőeoœe trieƊ to őake tĮe fiœaŉ ĈeciƊioœƊ͟ ¶œcŉarifieĈ roŉeƊ caœ 
ŉeaĈ to iœcoőſŉete ƶork aœĈ œo ŉeaĈer͟  

• Competing priorities ͮ $iƊaħreeőeœt oœ a coőſaœƼͽƊ ƵiƊioœ caœ őake it 
ĈiǗcƞŉt Ħor ſeoſŉe to ƶork toħetĮer Ĉƞe to coőſetiœħ ſrioritieƊ reħarĈiœħ tĮeir 
tiőe or tĮe coőſaœƼͽƊ reƊoƞrceƊ͟ 

• Personality differences ͯ �eoſŉe iœteract ĈiǖereœtŉƼ ƶitĮ eƵerƼoœe Ĉƞe 
to ƵarioƞƊ iœtereƊtƊ͚ ƵaŉƞeƊ͚ aœĈ beŉieĦƊ͟ WĮiŉe ƶorkiœħ iœ cŉoƊe ƁƞarterƊ͚ 
beĮaƵiorƊ aœĈ ſerƊoœaŉitieƊ tĮat are Ĉiǖereœt Ħroő Ƽoƞr oƶœ caœ be irritatiœħ͟ 

• Different work methods ͯ ¢iőiŉar to ſerƊoœaŉitƼ ƊtƼŉeƊ͚ ſeoſŉe aŉƊo ĮaƵe 
Ĉiǖereœt ŉeaĈerƊĮiſ aœĈ ƶork ƊtƼŉeƊ͟ WĮeœ coŉŉaboratiœħ oœ ſroŃectƊ ƶitĮ 
coŉŉeaħƞeƊ ƶĮo ĮaƵe Ĉiǖereœt ƶork ƊtƼŉeƊ͚ tĮere caœ be teœƊioœ ƶĮeœ 
ĈeciĈiœħ Įoƶ to őoƵe ĦorƶarĈ͟

Task-
related Relationship Values

What are the causes of conflict?

¢Įoœk͚ _͟ ͚ͬ̇̅̇̆ tctober ̆̆ͭ͟ ̈ tƼſeƊ oĦ coœǚict aœĈ Įoƶ to aĈĈreƊƊ tĮeő͟ �roħraő oœ keħotiatioœ IarƵarĈ aaƶ ¢cĮooŉ $aiŉƼ �ŉoħ͟ �etrieƵeĈ ]ƞŉƼ ͚̇̊ ͚̇̅̇̇ Ħroő ĮttſƊ͙ͥͥ ƶƶƶ͟ſoœ͟
ĮarƵarĈ͟eĈƞͥĈaiŉƼͥcoœǚictͲreƊoŉƞtioœͥtƼſeƊͲcoœǚict͙ͥ͞ΰ͙teƻtΨNœμ̇̅ſarticƞŉarμ̇Cμ̇̅tĮreeμ̇̅tƼſeƊμ̇̅oĦ͚Ħroőμ̇̅tarħeteĈμ̇̅coœǚictμ̇$reƊoŉƞtioœμ̇̅tacticƊ͟ 
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TECHNIQUES FOR MANAGING CONFLICT

Don't Avoid Conflict

Coœǚict iƊ ħeœeraŉŉƼ coœƊiĈereĈ to be iœeƵitabŉe͚ bƞt 
eƵeœ Ɗo͚ coœǚict iƊ œot aŉƶaƼƊ œeħatiƵe͟ Coœǚict caœ be 
a ſoƊitiƵe tĮiœħ tĮat actƊ aƊ a cataŉƼƊt to ſƞƊĮ tĮroƞħĮ 
ſrobŉeőƊ͚ Ɗſƞr creatiƵe eœerħƼ͚ aœĈ őotiƵate teaőƊ to 
ƶork toħetĮer͟ �ƵoiĈiœħ coœǚict ŉetƊ tĮe ſrobŉeő ĦeƊter͚  
aœĈ ŉettiœħ it ħo ƞœaĈĈreƊƊeĈ aŉŉoƶƊ tĮe Ɗitƞatioœ tiőe to 
tƞrœ ĮoƊtiŉe͟

Stick to the Facts

ō aƵoiĈ bŉaőe aœĈ ĮereƊƼ͚ itͽƊ iőſortaœt to Ɗtick to tĮe 
ĦactƊ͟ WĮeœ ĈiƊcƞƊƊiœħ coœǚict͚ oœŉƼ taŉk aboƞt ƶĮat Ƽoƞ 
kœoƶ Ħor certaiœ aœĈ Įoƶ tĮiœħƊ ĮaƵe őaĈe Ƽoƞ Ħeeŉ͟ 
¶Ɗiœħ ͺN ƊtateőeœtƊͻ ƊƞcĮ aƊ ͺN Ħeŉt aœħrƼ ƶĮeœ͛ͻ ſreƊeœtƊ 
Ƽoƞr ĦeeŉiœħƊ iœ a ƶaƼ tĮat tĮe otĮer ſerƊoœ caœͽt reĦƞte 
aœĈ ĮeŉſƊ coœtroŉ tĮe coœƵerƊatioœ͟

Put Yourself in their 
shoes

WĮeœ ĮaœĈŉiœħ coœǚict͚ botĮ ſartieƊ őƞƊt be ƶiŉŉiœħ to 
ŉiƊteœ to ƞœĈerƊtaœĈ tĮe otĮerͽƊ ſerƊſectiƵe aœĈ actiƵeŉƼ 
ƶork to coőe to a Ɗoŉƞtioœ͟ ¯Įere őiħĮt œot be ͺriħĮtͻ 
aœƊƶerƊ eƵerƼ tiőe͚ bƞt coœƊiĈeriœħ aœotĮer ſerƊſectiƵe 
ħiƵeƊ Ƽoƞ a better ƞœĈerƊtaœĈiœħ oĦ tĮe Ɗitƞatioœ aœĈ Įoƶ 
Ƽoƞ őiħĮt be abŉe to reƊoŉƵe it͟

Involve the Right 
People

Coœǚict caœ oœŉƼ be oƵercoőe iĦ aŉŉ tĮe riħĮt ſeoſŉe are 
broƞħĮt iœto tĮe coœƵerƊatioœ͟ *acĮ ſerƊoœ œeeĈƊ to 
be abŉe to ƊĮare tĮeir ƊtorƼ aœĈ coœcerœƊ͟ NĦ aŉŉ ſartieƊ 
areœͽt ƶiŉŉiœħ to cooſerate or coœƊiĈer aŉŉ ƊiĈeƊ͚ it őiħĮt 
be œeceƊƊarƼ to iœƵoŉƵe a ƊƞſerƵiƊor Ħor őeĈiatioœ or 
Ĉirectioœ͟

Find Ways to 
collaborate or 
compromise

¢oŉeŉƼ accoőőoĈatiœħ tĮe otĮer iœĈiƵiĈƞaŉ͚ or ĈeőaœĈiœħ 
otĮerƊ accoőőoĈate Ƽoƞ͚ ƶiŉŉ œot ƊoŉƵe tĮe ƞœĈerŉƼiœħ 
iƊƊƞeƊ͟ āŉkiœħ tĮroƞħĮ ƊitƞatioœƊ ſroőoteƊ coŉŉaboratioœ͚ 
Ɗo aŉŉ ƊiĈeƊ caœ Ɗƞſſort tĮe iĈeœtifieĈ Ɗoŉƞtioœ͟

Don't take things 
personally

Nt iƊ ĈiǗcƞŉt bƞt őaiœtaiœiœħ tĮiƊ őiœĈƊet caœ eaƊe coœǚict͟ 
�t ƶork͚ Ƽoƞ ƊĮoƞŉĈ ĦocƞƊ oœ ƶork taƊkƊ aœĈ Ĉo ƶĮat Ƽoƞ 
caœ to beœefit tĮe orħaœiǆatioœ͟ ¯Įat coƞŉĈ őeaœ ħiƵiœħ 
iœ oœ Ɗoőe ĈeciƊioœƊ or cĮaœħiœħ Ƽoƞr ſerƊſectiƵe or 
ſreĦerreĈ őetĮoĈ oĦ ƶork iœ ĦaƵor oĦ otĮerƊ͟ _eeſ iœ őiœĈ 
tĮat ſroĦeƊƊioœaŉ ĈeciƊioœƊ aœĈ actioœƊ are œot ſerƊoœaŉ͟ 
¯ĮiƊ ƶiŉŉ Įeŉſ keeſ Ƽoƞr eőotioœƊ iœ cĮeck aœĈ ŉiőit 
coœǚict iœ tĮe ƶorkſŉace͟
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TYPES OF CONFLICT

Ioƶ ƊĮoƞŉĈ Ƽoƞ reƊſoœĈ to coœǚict ƊitƞatioœƊ͠ CoœƊiĈer a ſerƊoœaŉ Ɗitƞatioœ or 
tĮe eƻaőſŉe beŉoƶ

Ôoƞ aœĈ aœotĮer coŉŉeaħƞe are taƊkeĈ ƶitĮ ƶorkiœħ oœ a ſroŃect toħetĮer͟ Ôoƞ 
are botĮ are iœ tĮe Ɗaőe roŉe bƞt tĮe otĮer iœĈiƵiĈƞaŉ ĮaƊ beeœ tĮere ŉoœħer tĮaœ 
Ƽoƞ aœĈ iƊ trƼiœħ to take tĮe ŉeaĈ Ɗiœce tĮeƼ ĮaƵe Ĉoœe a Ɗiőiŉar ſroŃect iœ tĮe 
ſaƊt͟ Ôoƞ Ĉoœͽt aħree ƶitĮ tĮe Ĉirectioœ tĮeƼ are ħoiœħ aœĈ ĮaƵe Ƽoƞr oƶœ iĈeaƊ 
Ƽoƞ tĮiœk ƶoƞŉĈ be ħooĈ to trƼ͟ Ioƶ Ĉo Ƽoƞ ĮaœĈŉe tĮiƊ coœǚict͠

• Take personal accountability ͯ Ĉoœͽt ƶait Ħor tĮe otĮer ſerƊoœ to ƊĮoƶ iœitiatiƵe 
aœĈ ƊĮoƶ Ƽoƞr oƶœ iœteœt tĮat Ƽoƞ ƶaœt to őake tĮe Ɗitƞatioœ aœĈ eœƵiroœőeœt 
better Ħor eƵerƼoœe͟  

• Listen and find ways to meet them halfway ͯ iĦ tĮeƼ ƊĮareĈ ƊoőetĮiœħ tĮat 
ĦrƞƊtrateĈ tĮeő͚ Ĉoœͽt Ĉo it aħaiœ͟ AiœĈ coőőoœ ħoaŉƊ aœĈ ƶork oœ Įoƶ to 
coőőƞœicate iœ ƶaƼƊ tĮat őeet botĮ oĦ Ƽoƞr œeeĈƊ͟ 

• Forgive and move on ͯ oœce ƼoƞͽƵe botĮ ackœoƶŉeĈħeĈ tĮe ſrobŉeő aœĈ 
ĦorħiƵeœ oœe aœotĮer͚  Ĉoœͽt keeſ coőiœħ back to it aœĈ aŉŉoƶ botĮ oĦ ƼoƞrƊeŉƵeƊ 
to őoƵe ſaƊt it͟  

• Give it time ͯ trƞƊt ƶiŉŉ œot be rebƞiŉt oƵerœiħĮt͟ Coœtiœƞe to ƶork oœ creatiœħ a 
better eœƵiroœőeœt aƊ reŉatioœƊĮiſƊ aœĈ ƊitƞatioœƊ ƶiŉŉ cĮaœħe aœĈ ħroƶ oƵer 
tiőe͟

TYPES OF CONFLICT

How can you rebuild trust after conflict?

Nœaő͚ I͟ ͚ͬ̇̅̆̉ ]aœƞarƼ ̇̌ͭ͟ ¯Įree ƊteſƊ to rebƞiŉĈ trƞƊt͟ AorbeƊ͟ �etrieƵeĈ ]ƞŉƼ ͚̇̊ ͚̇̅̇̇ Ħroő ĮttſƊ͙ͥͥ ƶƶƶ͟ĦorbeƊ͟coőͥƊiteƊͥĮeœœaiœaőͥ̇̅̆̉ͥ̅̆ͥ̇̌ͥĮoƶͲtoͲrebƞiŉĈͲ
trƞƊtͥ͠ƊĮΨ̈̋̋Ĉë̉b̌̅̎̋ 



15 Creating a Culture of 
Trust Certificate

 

REFLECTION

What new information have you learned about managing 
conflict?

How has your comfort level changed as it relates to managing 
conflict and what do you plan to do differently in the future?

What areas of managing conflict do you want to learn more 
about and how do you plan to do so?
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ETHICS AND ETHICAL DECISION-MAKING PROCESS

Clarify 
 
Analyze 
 
Act

ĈiƊcoƵer oſſortƞœitieƊ aœĈ oƞtŉiœe ſrobŉeőƊ

ħatĮer aœĈ aœaŉƼǆe reŉeƵaœt iœĦorőatioœ aœĈ Ĉata

őake ĈeciƊioœƊ aœĈ őoĈeŉ oƞtcoőeƊ aœĈ coœtiœħeœcieƊ

Ethics iƊ tĮe ĈiƊciſŉiœe Ĉeaŉiœħ ƶitĮ ƶĮat iƊ ħooĈ aœĈ baĈͤ or a Ɗet oĦ őoraŉ ſriœciſŉeƊ

What is the impact of ethical situations?

LEADERSHIP METHODOLOGY

ierriaőͲWebƊter͟  ͬœ͟Ĉͭ͟͟ *tĮic Ĉefiœitioœ π őeaœiœħ͟ ierriaőͲWebƊter͟  �etrieƵeĈ ]ƞŉƼ ͚̇̊ ͚̇̅̇̇ Ħroő ĮttſƊ͙ͥͥ ƶƶƶ͟őerriaőͲƶebƊter͟coőͥĈictioœarƼͥetĮic 
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CONSIDERING ETHICAL SITUATIONS

Ôoƞ ƊtarteĈ Ƽoƞr œeƶ roŉe aƊ a ƊaŉeƊ reſreƊeœtatiƵe aœĈ are traiœiœħ ƶitĮ Ƽoƞr boƊƊ͟ 
$ƞriœħ iœteractioœƊ ƶitĮ a ſoteœtiaŉ cŉieœt ƶĮo iƊ ħettiœħ reaĈƼ to Ɗiħœ a œeƶ coœtract͚ 
Ƽoƞ ĮaƵe coœcerœƊ Ƽoƞr boƊƊ iƊ trƼiœħ to ĈeceiƵe tĮe cƞƊtoőer͟ ¯Įe ŉaœħƞaħe oĦ tĮe 
coœtract iƊ Ƶaħƞe͚ aœĈ Ƽoƞ caœ teŉŉ tĮe cŉieœt őiħĮt őiƊiœterſret tĮe ƶorĈiœħ aœĈ ħet 
ƞſƊet ƶĮeœ tĮeƼ receiƵe aœ iœƵoice͟ WĮat Ĉo Ƽoƞ Ĉo͠

Nt iƊ a ƵerƼ bƞƊƼ tiőe oĦ tĮe Ƽear Ħor Ƽoƞr coőſaœƼ͚ ƶitĮ őaŃor ĈeaĈŉiœeƊ aſſroacĮiœħ͚ 
tĮe eœĈ oĦ tĮe fiƊcaŉ Ƽear aœĈ œeeĈiœħ to ƶraſ ƞſ a œƞőber oĦ Ƽoƞr ſroŃectƊ͟ Ôoƞ 
ĮaƵe too őƞcĮ ƶork oœ Ƽoƞr ĮaœĈƊ to be abŉe to fiœiƊĮ ƶitĮoƞt tĮe Įeŉſ oĦ tĮe reƊt oĦ 
Ƽoƞr teaő͚ Ƽet Ƽoƞ ĮaƵe œoticeĈ Ƽoƞr coƶorker ĮaƊ ŉeĦt tĮe oǗce earŉƼ eƵerƼ Ɗiœħŉe 
ĈaƼ Ħor tĮe ŉaƊt Ħeƶ ƶeekƊ͚ kœoƶiœħ Ħƞŉŉ ƶeŉŉ tĮe aőoƞœt oĦ ƶork ŉeĦt to Ĉo͟ Ôoƞr 
ƊƞſerƵiƊor iƊ a ƵerƼ ĮaœĈƊͲoǖ őaœaħer aœĈ ĈoeƊœͽt cĮeck iœ oœ Ƽoƞr teaő͚ eƻſectiœħ 
Ƽoƞ to ħet Ƽoƞr ƶork Ĉoœe͚ Ɗo Įe iƊœͽt aƶare tĮat Ƽoƞr coƶorker iƊ coœƊtaœtŉƼ ŉeaƵiœħ 
earŉƼ͟ WĮat Ĉo Ƽoƞ Ĉo͠
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Things to Do Things to NOT do

CĮeck iœ oœ Ƽoƞr coŉŉeaħƞeƊ ]ƞőſ to coœcŉƞƊioœƊ

¢eek to ƞœĈerƊtaœĈ a coŉŉeaħƞeͣƊ 
ſerƊſectiƵe �atioœaŉiǆe tĮe beĮaƵior

aeaĈ tĮroƞħĮ Ƽoƞr ƵaŉƞeƊ �ttack aœƼoœe

IoŉĈ eacĮ otĮer accoƞœtabŉe Bo ƊtraiħĮt to őaœaħeőeœt or I�

�eĮearƊe ƶĮat Ƽoƞ are ħoiœħ to ƊaƼ 
or Ĉo beĦore actiœħ

CREATING AN ETHICAL CULTURE

Baŉŉo͚ �͟ ͚ͬ̇̅̆̊ ]ƞœe ̉ͭ͟ Ioƶ to Ɗſeak ƞſ aboƞt etĮicaŉ iƊƊƞeƊ at ƶork͟ IarƵarĈ �ƞƊiœeƊƊ �eƵieƶ͟ �etrieƵeĈ ]ƞŉƼ ͚̇̊ ͚̇̅̇̇ Ħroő ĮttſƊ͙ͥͥ Įbr͟orħͥ̇̅̆̊ͥ̅̋ͥĮoƶͲtoͲƊſeakͲ
ƞſͲaboƞtͲetĮicaŉͲiƊƊƞeƊͲatͲƶork 
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REFLECTION

What new information have you learned about ethics and 
managing ethical situations that you plan to utilize?

How do you plan to create more ethical environments in the 
groups and organizations you are part of?

What areas of ethics do you want to learn more about and how 
do you plan to do so?
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INCLUSIVE LEADERSHIP GLOSSARY

Ally Someone who takes action against oppression out of a belief that eliminating oppression will bene!t 
members of targeted groups and advantaged groups

Belonging An a"nity for a place, situation, or group of people 

Bias A positive or negative inclination towards a person, group or community

Bystander Someone who is present at an event or incident but does not take part

Conscious Bias Overt negative behavior expressed through physical or verbal harassment or through 
more subtle means such as exclusion

Discrimination Unfavorable or unfair treatment towards an individual or group based on a speci!c 
identity

Diversity #e psychological, physical and social di$erences that occur among individuals

Equality Evenly distributed access to resources and the opportunity necessary for a safe and healthy life 

Equity #e guarantee of fair treatment, access, opportunity and advancement while at the same time 
striving to identify and eliminate barriers that have prevented the full participantion of some groups

Inclusion #e act of creating environments in which any individual or group can be and feel welcomed, 
respected, supported, and valued to fully participate.

Identity Group  A particular culture or community with which an individual identi!es or shares 
a sense of belonging

Microaggression #e everyday verbal, nonverbal and environmental slights, snubs, or insults, whether 
intentional or unintentional, which communicate hostile, derogatory or negative messages upon their 
marginalized group membership.

Oppression #e prolonged cruel or unjust treatment or control

Racism  #e individual or institutional practices and policies based on the belief that a 
particular race is superior to others.

Stereotype A widely held but !xed and oversimpli!ed image or idea of a particular type of person or thing

Unconscious bias a subliminal tendency to favor certain people or groups of people based upon learned 
stereotypes

BŉoƊƊarƼ oĦ ĈiƵerƊitƼ͚ eƁƞitƼ͚ aœĈ iœcŉƞƊioœ terőƊ͟ ¢eraőoƞœt͟ ͚ͬ̇̅̇̇ ]aœƞarƼ ̋ͭ͟ �etrieƵeĈ ]ƞŉƼ ͚̇̊ ͚̇̅̇̇ Ħroő ĮttſƊ͙ͥͥ Ɗeraőoƞœt͟coőͥreƊearcĮͲiœƊiħĮtƊͥħŉoƊƊarƼͲĈiƵerƊitƼͲeƁƞitƼͲaœĈͲiœcŉƞƊioœͥ 
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Positive Negative

WORKPLACE BEHAVIORS



Creating a Culture of 
Trust Certificate 22

Theme Examples Messages

�ŉieœ iœ oœeͣƊ oƶœ 
ŉaœĈ

• ͢WĮere are Ƽoƞ Ħroő͢͠
• ͢Ôoƞ Ɗſeak *œħŉiƊĮ Ɗo ƶeŉŉ͜͢
• Coœtiœƞiœħ to őiƊſroœoƞœce 

ƊoőeoœeͣƊ œaőe aĦter aŉreaĈƼ 
beiœħ correcteĈ

• Ôoƞ are œot a trƞe 
�őericaœ

• Ôoƞ are a ſerſetƞaŉ 
Ħoreiħœer iœ Ƽoƞr oƶœ 

coƞœtrƼ
• Ôoƞr etĮœicͥraciaŉ iĈeœtitƼ 

őakeƊ Ƽoƞ eƻotic

Coŉor bŉiœĈœeƊƊ

• ͢N Ĉoœͣt Ɗee coŉor͢
• $eœƼiœħ aœ iœĈiƵiĈƞaŉͣƊ 
eƻſereiœce bƼ ƁƞeƊtioœiœħ tĮe 

creĈibiŉitƼͥƵaŉiĈitƼ oĦ tĮeir ƊtorieƊ

• *ƵerƼoœe őƞƊt aƊƊiőiŉate 
to tĮe Ĉoőiœaœt cƞŉtƞre

• $eœieƊ tĮe Ɗiħœificaœce oĦ 
aœ iœĈiƵiĈƞaŉͣƊ raciaŉͥetĮœic 

eƻſerieœce aœĈ ĮiƊtorƼ
• $eœieƊ tĮe iœĈiƵiĈƞaŉ aƊ a 

raciaŉͥetĮœic beiœħ

$eœiaŉ oĦ 
iœĈiƵiĈƞaŉ biaƊeƊ

• ͢Nͣő œot raciƊt͚ N ĮaƵe ƊeƵeraŉ �ŉack 
ĦrieœĈƊ͢

• ͢�Ɗ a ƶoőaœ͚ N kœoƶ ƶĮat Ƽoƞ ħo 
tĮroƞħĮ aƊ a raciaŉ őiœoritƼ͢

• ͢�re Ƽoƞ Ɗƞre Ƽoƞ ƶere beiœħ 
ĦoŉŉoƶeĈ iœ tĮe Ɗtore͠ N caœͣt 

beŉieƵe it͟͢

• ¢oőeoœe caœͣt be raciƊt 
becaƞƊe tĮeƼ ĮaƵe ĦrieœĈƊ 

of color
• ¯Įe eƻſerieœceƊ oĦ aŉŉ 

oſſreƊƊƊeĈ iĈeœtiiteƊ are 
tĮe Ɗaőe

• $eœieƊ tĮe eƻſerieœce oĦ 
iœĈiƵiĈƞaŉƊ ƶĮo eƻſerieœce 

biaƊ

Myth of 
őeritocracƼ

• *ƵerƼoœe caœ ƊƞcceeĈ iœ tĮiƊ 
ƊocietƼ iĦ tĮeƼ ƶork ĮarĈ eœoƞħĮ

• ieœ aœĈ ƶoőeœ ĮaƵe eƁƞaŉ 
oſſortƞœitieƊ Ħor acĮieƵeőeœt

• �őerica iƊ tĮe ŉaœĈ oĦ oſſortƞœitƼ

• �eoſŉe oĦ coŉor are ŉaǆƼ 
aœĈͥor iœcoőſeteœt aœĈ 

œeeĈ to ƶork ĮarĈer
• ¯Įe ſŉaƼiœħ fieŉĈ iƊ eƵeœ͚ 

Ɗo iĦ Ɗoőeoœe caœœot 
őake it͚ tĮe ſrobŉeő iƊ 

ƶitĮ tĮeő

MICROAGGRESSIONS

¢ƞe͚ $͟ W͚͟ CaſoĈiŉƞſo͚ C͟ i͚͟ ōriœo͚ B͟ C͚͟ �ƞcceri͚ ]͟ i͚͟ IoŉĈer͚  �͟ i͚͟ kaĈaŉ͚ _͟ a͚͟ ͟ ͟ ͟ *ƊƁƞiŉiœ͚ i͟ *͟ ͬ̇̅̅̌ͭ͟ �aciaŉ őicroaħħreƊƊioœƊ iœ eƵerƼĈaƼ ŉiĦe͙ NőſŉicatioœƊ Ħor coƞœƊeŉiœħ͟ �őericaœ 
�ƊƼcĮoŉoħiƊt͚ ͚̋̇ ̇̌̆ͯ̇̍̋͟  

¶œiƵerƊitƼ oĦ CaŉiĦorœia ¢aœtaͲCrƞǆ �caĈeőic �ǖairƊ tǗce ͬ̇̅̆̉ͭ͟ �ecoħœiǆiœħ iicroaħħreƊƊioœƊ͟ �etrieƵeĈ Ħroő ĮttſƊ͙ͥͥ acaĈeőicaǖairƊ͟ƞcƊc͟eĈƞͥeƵeœtƊͥĈocƞőeœtƊͥiicroaħħreƊƊioœƊͦ
*ƻaőſŉeƊͦ�riaŉͦ̇̅̆̉ͦ̆̆ͦ̆̇͟ſĈĦ
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MICROAGGRESSIONS

Theme Examples Message

¢ecoœĈͲcŉaƊƊ 
citiǆeœ

• ¢oőeoœe ħettiœħ ƞſ to őoƵe
ƶĮeœ a ſerƊoœ oĦ coŉor ƊitƊ Ĉoƶœ

œeƻt to tĮeő
• �aiƊiœħ Ƽoƞr Ƶoice or Ɗſeakiœħ

ƊŉoƶŉƼ ƶĮeœ aĈĈreƊƊiœħ 
Ɗoőeoœe ƶĮo iƊ bŉiœĈ

• Caŉŉiœħ oœ őaŉe ƊtƞĈeœtƊͥ
coŉŉeaħƞeƊ őore ĦreƁƞeœtŉƼ 
tĮaœ ĦeőaŉeƊ

• Ôoƞ Ĉoœͣt beŉoœħ
• CoœtribƞtioœƊ oĦ ĦeőaŉeƊ

are ŉeƊƊ ƶortĮ tĮaœ tĮoƊe oĦ
őaŉeƊ

• � ſerƊoœ ƶitĮ a ĈiƊabiŉitƼ
iƊ ŉeƊƊer iœ aŉŉ aƊſectƊ
oĦ ſĮƼƊicaŉ aœĈ őeœtaŉ 

Ħƞœctioœiœħ

r̄aĈitioœaŉ roŉe 
ſreŃƞĈiciœħ aœĈ 

ƊtereotƼſiœħ

• �Ɗkiœħ a ƶoőaœ ƶĮeœ tĮeƼ are
ĮaƵiœħ cĮiŉĈreœ

• ͢Ôoƞ Ĉoœͣt ŉook ĈiƊabŉeĈ͟͢
• �eiœħ ƊƞrſriƊeĈ ƶĮeœ a
őaƊcƞŉiœe őaœ tƞrœƊ oƞt to be

gay
• �ƊƊƞőiœħ ƶoőeœ are tĮe

caretakerƊ aœĈ őeœ are tĮe
breaĈƶiœœerƊ iœ a ĦaőiŉƼ

• CoƞœƊeŉiœħ aœ aƊƊertiƵe Ħeőaŉe
coŉŉeaħƞe͚ bƞt ſraiƊiœħ a őaŉe
coƞœterſart aƊ beiœħ a ŉeaĈer

• Woőeœ ƊĮoƞŉĈ be őarrieĈ
Ĉƞriœħ cĮiŉĈͲbeariœħ 

aħeƊ becaƞƊe tĮat iƊ tĮeir 
ſriőarƼ ſƞrſoƊe

• NœƵiƊibŉe ĈiƊabiŉitieƊ areœͣt
coœƊiĈereĈ ĈiƊabiŉitieƊ

• NĈeœtitieƊ caœ oœŉƼ eƻiƊt aƊ
their stereotypes

• Woőeœ are oƞt oĦ ŉiœe
ƶĮeœ tĮeƼ are aħħreƊƊiƵe

What can you do? 

• ¯Įiœk beĦore Ɗſeakiœħ͟

• �reĦereœciœħ a Ɗtateőeœt ƶitĮ aœ aſoŉoħƼ or cŉarificatioœ͚ aœĈ kœoƶiœħ
tĮat Ƽoƞ ĮaƵe ſoƊitiƵe iœteœt ĈoeƊœͽt őake tĮe Ɗtateőeœt aœƼ ŉeƊƊ ĮƞrtĦƞŉ͟
CoœƊiĈer tĮe iőſact őore tĮaœ Ƽoƞr iœteœt͟

• �Ɗk ƼoƞrƊeŉĦ ƶĮat Ƽoƞ őeaœ beĦore iőſŉƼiœħ a ƊtereotƼſe or ƞƊiœħ a Ɗŉƞr͟
WoƞŉĈ Ƽoƞ ƊaƼ it aroƞœĈ ſeoſŉe ƶĮo are tĮe tarħet oĦ tĮe ƊtereotƼſe or Ɗŉƞr͠
NĦ œot͚ Ĉoœͽt ƊaƼ it͟

• �eőeőber tĮat ĮaƵiœħ ĦrieœĈƊ aœĈ kœoƶiœħ ſeoſŉe tĮat beŉoœħ to
őarħiœaŉiǆeĈ coőőƞœitieƊ ĈoeƊœͽt eƻcƞƊe Ƽoƞ Ħroő biaƊ or ƞƊiœħ ƊŉƞrƊ aœĈ
otĮer őicroaħħreƊƊioœƊ͟
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ALLYSHIP

ÔoƞͽƵe receœtŉƼ acceſteĈ a œeƶ Ńob aœĈ are iœ Ƽoƞr orieœtatioœ ƊeƊƊioœ ƶĮere Ƽoƞ 
őeet tƶo iœĈiƵiĈƞaŉƊ͚ a ƶĮite őaŉe Ɗeœior eƻecƞtiƵe ŉeaĈiœħ tĮe ƊeƊƊioœ aœĈ aœotĮer 
œeƶ eőſŉoƼee͚ aœ �Ħricaœ �őericaœ Ħeőaŉe͟ �t tĮe Ɗtart oĦ tĮe ƊeƊƊioœ͚ tĮe eƻecƞtiƵe 
trieƊ to őake a ſoŉiticaŉ Ńoke to ŉiħĮteœ tĮe őooĈ tĮat iƊ oǖeœƊiƵe to ſeoſŉe oĦ coŉor͟  
WĮeœ œoboĈƼ ŉaƞħĮƊ͚ Įe ħetƊ ĈeĦeœƊiƵe aœĈ ĈirectƊ tĮe Ħoŉŉoƶiœħ at tĮe Ħeőaŉe͚ 
ͺ$oœͽt ƶorrƼ͚ ƶeͽre œot raciƊt Įere͚ ƶe ĮaƵe aœ eőſŉoƼee reƊoƞrce ħroƞſ Ħor �ŉackƊ͜ͻ 
Ioƶ Ĉo Ƽoƞ reƊſoœĈ͠ 

� ħroƞſ oĦ coŉŉeaħƞeƊ ĈeciĈe to ħo oƞt to ŉƞœcĮ toħetĮer͚  iœcŉƞĈiœħ oœe ƶĮo ƞƊeƊ a 
ƶĮeeŉcĮair͟  Ôoƞ ĮaƵe caŉŉeĈ aĮeaĈ͚ aœĈ tĮe reƊtaƞraœt ƊaiĈ tĮat tĮeƼ are acceƊƊibŉe 
bƞt ĈiĈœͽt Ɗtate Įoƶ͟ Nœ tĮiƊ caƊe͚ acceƊƊibŉe őeaœƊ͚ ħoiœħ tĮroƞħĮ tĮe backĈoor͚  
ƞſ a ĦreiħĮt eŉeƵator͚  aœĈ tĮroƞħĮ tĮe kitcĮeœ͟ Ôoƞr ĦrieœĈ ƶitĮ tĮe ƶĮeeŉcĮair ħetƊ 
aœħrƼ ƶĮeœ tĮeƼ ħet to tĮe reƊtaƞraœt͚ aœĈ reĦƞƊeƊ to eat tĮere͚ ƊaƼiœħ ͺÔoƞ aŉŉ ħo 
aĮeaĈ͟ N aő ħoiœħ to ħo Įoőeͻ͟ Ioƶ Ĉo Ƽoƞ ĮaœĈŉe tĮe Ɗitƞatioœ͠

Ôoƞ ƶere receœtŉƼ ſroőoteĈ Ħroő Ƽoƞr iœterœƊĮiſ iœto a ĦƞŉŉͲtiőe roŉe aœĈ œoƶ ħet 
to Ɗtart atteœĈiœħ a ƶeekŉƼ orħaœiǆatioœ őeetiœħ aƊ tĮe reſreƊeœtatiƵe Ħor Ƽoƞr 
Ĉeſartőeœt͟ Ôoƞ œotice tĮat tĮere are oœŉƼ a Ħeƶ ĦeőaŉeƊ iœ tĮe rooő aœĈ tĮat 
tĮe eƻecƞtiƵeƊ iœ tĮe rooő oĦteœ taŉk oƵer tĮeő aœĈ Ĉoœͽt Ɗeek oƞt tĮeir oſiœioœƊ 
ĈeĦaƞŉtiœħ to Ƽoƞ aœĈ tĮe otĮer őaŉeƊ iœ tĮe rooő͚ őaœƼ ƶĮo ĮaƵe ŉeƊƊ eƻſerieœce 
aœĈ traiœiœħ tĮaœ Ƽoƞr Ħeőaŉe coƞœterſartƊ͟ WĮat Ĉo Ƽoƞ Ĉo͠
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REFLECTION

What new information have you learned about navigating 
workplace environments that you plan to utilize?

How do you plan to create more inclusive environments in the 
groups and organizations you are part of?

What areas of inclusive leadership are you wanting to learn more 
about and how do you plan to do that?
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CERTIFICATE REFLECTION

Where are you now in your understanding of these topics 
compared to where you started?

How have your perspectives changed? If they haven't, why do you 
think that is?

What are you still struggling with or want to explore further as it 
relates to the topics that were covered?
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WANT TO LEARN MORE?
Working with Different Generations

Managing Office Conflict

Ethics in the Workplace

Navigating the Workplace Environment

¢tickiœħ �oiœtƊ͙ Ioƶ to Bet ̊ BeœeratioœƊ Workiœħ ōħetĮer iœ tĮe ̆̇ �ŉaceƊ 
¯ĮeƼ Coőe �ſart bƼ IaƼĈœ ¢Įaƶ
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