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Alpha Kappa Psiis recognized as the premier developer of principled business leaders.

You are the Vice President of Membership and have worked with the pledge instruction committee and Pledge Educator
to develop this semester’'s requirements for the pledge program. During the development of the program, you decide to
add a new event, the Pledge-Brother Social, having heard other chapters do variations of this type of event.

During the course of the pledge program, the pledge class is bonding nicely with each other and the chapter and
progressing according to plan. Additionally, the class is planning a Faculty Luncheon, a Habitat for Humanity project,
performing study hours for both academic and Alpha Kappa Psi purposes and executing fundraisers to pay for their
projects. During the third week of pledging, the pledges start planning the Pledge-Brother Social to be held during week 7
of pledging. They seek advice from executive board members who decline to provide any guidance, telling the pledges to
get creative and make this event unique to their class.

After a few days of thinking about what to do, the pledge class determines that a barn dance themed party at a local farm
would be a great event. Plans start to take shape, including renting buses for transportation, reserving the venue, working
to secure a deejay and creating a list of games to play and competitions to host. The pledge class officers are aware the
event must be alcohol free because it is an event pledges are invited to and expected to attend. They inform the pledge
class of this as well.

The night of the barn dance arrives, and the pledges and brothers meet at the College of Business to meet the buses to
take them to the farm. During the bus ride, a few pledges and at least half the brothers start drinking alcohol they
smuggled in with them. There are flasks and bottles of all types of hard liquor including whiskey, bourbon, vodka and gin.
Most people brought multiple bottles with them.

Upon arrival at the farm, many of the pledges and brothers are drunk and starting to get rowdy. The pledge class officers
determine the party must go on and they'll look the other way as the buses are not scheduled to leave for campus until
1:00 am. Besides, they think, the brothers brought the alcohol. Who are we to tell them no? The pledges are afraid to
confront the brothers and in turn not be initiated in to the chapter. The chapter executive board tells the pledges to have
a good time and not worry about it as nobody will find out.

Unfortunately, one of the underage brothers over imbibes and starts vomiting relentlessly. One of the sober brothers who
drove to the farm because he had to work until after the buses left decides to drive him back to campus. During the ride
back, the drunk brother passes out and is determined to be unconscious. The sober brother drives him to the emergency
room where the drunk member tests for a 0.34 BAC. The police are summoned as the drunk member is underage and
suffering from alcohol poisoning.

What is your course of action?
e What policy was violated?
e How could this be avoided in the future?
e What changes will you make to the Pledge Education Program as a result of this incident?
e What should the ramifications be for the brothers who brought the alcohol and the pledges who participated?
e Who is the first person you call once you find out a brother is in the hospital?
e How do you mitigate this crisis from becoming a full blown media story?



