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Alpha Kappa Psiis recognized as the premier developer of principled business leaders.

You are the social chair for the chapter. As a part of your role you plan the chapter's main social
event for the academic year - the Yellow Rose Ball. This is the pinnacle event for the chapter
every year since it is the senior send off and awards program.

Several seniors who are all 21 or older approach you about assisting to plan the event, even
though you have a committee and have started to assign specific tasks to individuals on the
committee. One of the many tasks which is yet to be assigned is the catering which includes
selection of the meal, desserts, and non-alcoholic beverages. The group inquires about assuming
this responsibility for you. Since there are several other items which also need completed, you
agree. As the chair, you provide particular expectations as well as copies of previous contracts.

Your expectations include selecting the meal (keeping in mind the need for a vegetarian and
kosher option), appropriate dessert, and non-alcoholic beverages which all need to be included
in the contract. You also provide the deadline for the contract to be signed and the budget to the
group for catering.

Since the group is seniors and they have been attending the Yellow Rose Ball longer than you,
you don't feel the need to remind them of the alcohol policy. The group informs you before the
deadline the contract has been signed and it is within budget. You do not receive a copy of the
contract, however.

The big day arrives and you have set up all of the decorations and awards for the night. The
caterer arrives on time and begins their setup. You leave to get ready for the event. When you
come back you notice there are two (2) bars set up. This seems odd to you since you don't recall
any bars at last year's event. You stop the caterer and inquire about them. The caterer informs
you the contract was signed with the condition the chapter would have two open bars. The cost
is included in the contract which was signed by one of the seniors.

What is your course of action?
e \What policy was violated?

e How could this be avoided in the future?
e What should the ramification be for the group of seniors?



